MEETING MINUTES

5

The Fire Board of the Rio Rico Medical and Fire District (RRMFD) met in regular session on Wednesday,
November 19, 2025 at 5:30 p.m. The meeting was held at Rio Rico Medical and Fire District administrative office,
822 Pendleton Drive, Rio Rico, AZ.

1.

CALL MEETING TO ORDER
e Meeting is being recorded

e Meeting called to order by Henry Thysell at 5:30 p.m.
PLEDGE OF ALLEGIANCE

. ROLL CALL OF BOARD MEMBERS

e Present: Brad Beach, Michael Carlson, Henry Thysell & Dora Urias
e Absent: Frank Bejarano
CALL TO THE PUBLIC
¢ Ruben Alderete, retired BC, now with 1-800 Board Up introduced himself, gave some background
information and discussed 1-800 Board Up, citing a recent incident involving Picture Rocks Fire contacted
other department who recommended 1-800 Board Up. 1-800 Board Up went to the property; offered
services, made contact with family members and helped with a difficult situation working together with the
Fire District. Mr. Alderete looks forward to giving the Board a presentation of services.
CONSENT AGENDA
a. Approval of minutes
i. Regular Session of October 29, 2025
e Motion to approve regular session minutes of October 29 of this year made by Michael Carlson,
second by Dora Urias
e Motion passed unanimously by verbal vote
REPORTS AND CORRESPONDENCE:
a. Correspondence
e None
b. Fire Chief’s Report
e Presented by Fire Chief Amezaga. Copy of report posted to website and on file.
c. Fire Marshal Report
e Report presented by Fire Marshal Cluff. Copy of report on file.
d. Fire Board Member Report
¢ Brad Beach commended great community support; agrees trench rescue training should be pursued.
e Michael Carlson commented regarding the possibility of developing a Fire Corp. Has spoken with
CERT and SCC Volunteers groups and 10 of the 12 signed up to participate. The Fire Corp would
assist with clerical tasks, public/community events, trainings (registration, Blood Pressure checks,
etc.) and smoke alarms installations.
e. Financial Report
i. Presentation of Financial Reports of October 2025
e Reports presented by Ana Holman. Copy of report on file



e Cash collections for October were $226,000 and November $243,000 — third highest revenue in
the history of Rio Rico
e Michael Carlson queried regarding the prepayment of PSPRS funds for a higher percentage of
return than currently receiving. Ana Holman noted she has reached out to their finance
committee.
7. OLD BUSINESS
MOVED TO 7ec.
a. Discussion, and possible action re: Executive Session - The Fire Board may vote to go into
Executive Session pursuant to A.R.S. 38-431.03(A)(1) for legal advice regarding the Santa Cruz
County Treasurer
i. Note: Executive Sessions are confidential pursuant to A.R.S. section 38-431.03(C)
anything discussed within Executive Session is to remain within Executive Session
ii. Note: No Action is taken during an Executive Session. Any action taken by the Board
will take place during an open meeting
iii. This is a continuation of previous discussion related to the Santa Cruz County Treasurer
e Chief Amezaga noted the call is for direction/guidance regarding the embezzlement
Motion to move into Executive Session made by Michael Carlson, second by Brad Beach
e Entered Executive Session at 6:54 p.m.
e Returned from Executive Session at 7:28 p.m.
b. Discussion and possible action re: Santa Cruz County Treasurer
i. This is a continuation of previous discussion related to the Santa Cruz County Treasurer
e Motion to instruct our legal counsel to move forward with the proposal of a Release of Claim
after we move the remaining Capital Reserve funds out of the county made by Michael Carlson,
second by Dora Urias
e Motion passed unanimously by verbal vote
e Motion to instruct our auditors to issue the report as a Draft pending the outcome of what Mr.
Matura does based on the previous motion and to have the report presented as a Draft at the
next meeting made by Michael Carlson, second by Dora Urias
e Motion passed unanimously by verbal vote
¢. Discussion, review and possible action re: CON expansion update
i. This is a continuation of previous discussion related to the CON expansion update
e Chief Amezaga noted submission for CON expansion; after two years, RRMFD has finally
been granted the expansion. There is still an amendment which needs to be approved for
correct response times and review/clarification of paperwork.
e Current response time is within 20 minutes. Failure to meet response time could result in a
probation period and possible fine and loss of service area.
8. NEW BUSINESS
a. Discussion and possible action re: Approval of financial reports for October 2025.
e Motion to approve financial reports of October 2025 made by Dora Urias, second by Brad Beach
e Motion passed unanimously by verbal vote
b. Discussion, review and possible action re: LGIP funds internal allocation for reporting
e Ana Holman noted there was a proposal to the Board as to where the funds could be allocated, some
options, with Michael Carlson having some ideas to propose. Proposal for internal reporting of
LGIP funds by Michael Carlson included 1 million allocated to Operations and the addition of
$359,000 to the contingency fund to reach 10%, and everything else within the capital reserve.




e Chief Amezaga commented he feels the Sick & Vacation leave liability fund is too high and
recommends a committee to review.

e Michael Carlson agreed with Chief Amezaga. Capital reserve fund is not a specific fund, used as
needed. Contingency fund agreed upon some time ago at 10% which now may not be adequate but
has more flexibility. Agrees with a committee to review.

e Michael Carlson and Brad Beach volunteered to be on'the committee. Meeting set for December
12 at 3 p.m.

c. Discussion, review and possible action re: Approval of DCO Proposal for Concrete Work — Fire

Training Tower Apron in the amount of $44,328.00

e Concrete work for the apron was not included with original plans. Three proposals were received.

e Motion to approve DCO Proposal for Concrete Work — Fire Training Tower Apron in the amount of
$44,328.00 with a 15% variance made by Brad Beach, second by Dora Urias

e Motion passed unanimously by verbal vote

d. Discussion, review and possible action re: Approval to transfer $159,000 from the Capital

Replacement account to the Contingency Fund

e Ana Holman noted the request would be sent to the County to transfer the funds leaving a zero
balance

e Motion to move all remaining monies out of the T85 Capital Reserve fund account to our
Contingency fund with LGIP was part of our allocation made by Michael Carlson, second by Dora
Urias

e Motion passed unanimously by verbal vote

e. Discussion, review and possible action re: Approval to purchase Brush Chipper in an amount up to
$40,887.94

e Chief Amezaga noted he did research on chippers; auction sites; wildland use (specific
qualifications) with large machine, revenue would be $1,500 - $1,600 per day, maintenance oil
changes, hydraulic system lube, sharpening). Should

e Motion to approve purchase of a Brush Chipper in an amount up to $41,000 made by Michael
Carlson, second by Brad Beach

e Motion passed unanimously by verbal vote

f Discussion and review re: Attendees for AFDA Winter Conference, January 14-16, 2026

e Chief Amezaga noted he will be attending. Most Board members prefer the July conference which
he recommends.

e Michael Carlson commented the benefit other than open meeting requirements for new board
members, is the networking for fire personnel. Recommends the July session as well

RETURNED TO OLD BUSINESS 7. a.
9. FUTURE MEETING AGENDA ITEMS
a. Next Board Meeting December 2025, date to be determined, at 5:30 p.m.
¢ Discussion amongst participants to have meeting December 17, 2025
10. ADJOURNMENT
e Meeting adjourned at 7:35 p.m.
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Dated this 8 day of “ww , 2026.
Rio Rico Medical & Fire District Elected Official v

Michael Carlson, ml@-—"’ , Clerk of the Board




