MEETING MINUTES

The Fire Board of the Rio Rico Medical and Fire District (RRMFD) met in regular session on Wednesday,
October 29, 2025 at 5:30 p.m. The meeting was held at Rio Rico Medical and Fire District administrative office,
822 Pendleton Drive, Rio Rico, AZ.

1. CALL MEETING TO ORDER
e Meeting called to order at 5:30 p.m. by Henry Thysell
2. PLEDGE OF ALLEGIANCE
3. ROLL CALL OF BOARD MEMBERS
e Present: Frank Bejarano, Michael Carlson, Dora Urias and Henry Thysell
e Absent: Brad Beach
4. CALL TO THE PUBLIC
e None
5. CONSENT AGENDA

a.

Approval of minutes
i. Regular and Executive Session of September 23, 2025
e Motion to approve the Regular and Executive Session minutes of September 23, 2025 made by
Michael Carlson, second by Dora Urias
e Motion passed unanimously by verbal vote

6. REPORTS AND CORRESPONDENCE: The governing body may propose, discuss, deliberate, or take legal
action on this matter unless that specific matter is identified on the agenda. Therefore, action taken as a result
of a report will be limited to directing staff to study the matter or scheduling the matter for further
consideration and decision at a later date.

a.

Correspondence

e Thank you note received from the NHS Counseling Department for our participation in their Career
Fair

e FEmail received from Bill Peschka for “Atta Girl” thanks for Capt. Manjarrez and her CPR team for
the CPR training class

Fire Chief’s Report

e Presented by Fire Chief Amezaga. Report posted on website and copy on file.

o Henry Thysell enjoys the pancake breakfast and seeing people he doesn’t see often. Enjoyed the
addition of the Hawks Dance Team. Very good turnout.

Fire Marshal Report

e Presented by Fire Marshal Cluff. Copy of report on file.

e Frank Bejarano asked about vehicles at the NSFD station — temporary situation

Fire Board Member Report

e No report
Financial Report



i, Presentation of Financial Reports of September 2025
e Presented by Ana Holman. Copy of report on file
e Bond account at zero balance — training tower paid off
o NSFD zero balance accounts will be removed from financial statements for next month
o Michael Carlson asked when consolidation would be finalized-tax year 2026. Also asked if
there will be NSFD expenses — lease payments, building and vehicle maintenance. Ana noted
leases are for 50 years with ten years remaining; at end of contract, buildings become property
of the lessor.
7. OLD BUSINESS
e None
8. NEW BUSINESS
a. Discussion and possible actionre: Approval of financial reports for September 2025.
e Motion to approve financial reports of September of this year made by Michael Carlson, second by
Dora Urias
e Motion passed unanimously by verbal vote
b. Discussion, review and possible action re: Approval of MOU between 1582 and RRMFD for
firefighter physicals in the amount of $39,100.00
e Chief Amezaga expressed his discontent with former provider and came across 1582 which was
affordable and serves most of the Tucson Fire Departments, Santa Rita Fire and Nogales Fire.
e Motion to approve the MOU between 1582 and RRMED for firefighter physicals in the amount of
$39,100 made by Frank Bejarano, second by Dora Urias
e Motion passed unanimously by verbal vote
c. Discussion and possible action re: Approval to renew Property, Equipment, Auto, General Liability
and Umbrella coverages with VFIS of Arizona for the annual amount up to $121,128.00
e Chief Amezaga noted this is the insurance policy renewal. Michael Carlson asked cost f previous
year, Ana Holman noted it was approximately $103,000 plus another $7,000 for additional items
added throughout the year and the new amount includes NSFD which is approximately $10,000
e Motion to approve the renewal of Property, Equipment, Auto, General Liability and Umbrella
coverages with VFIS for the annual amount up to $121,128 made by Michael Carlson, second by
Dora Urias
e Motion passed unanimously by verbal vote
d. Discussion and possible action re: HR Policy Manual update to include Juneteenth Federal Holiday
e Chief Amezaga noted the current Policy is set to follow Federal Holidays. Michael Carlson asked if
the Policy Manual articulates each holiday individually or just states Federal Holidays — currently
lists each holiday.
e Motion to update the HR Policy Manual to include the Juneteenth Federal Holiday made by
Michael Carlson, second by Frank Bejarano
e Motion passed unanimously by verbal vote
e. Discussion and possible action re: Approval to purchase 2012 Ford F450 Super Duty Diesel for Rapid
Extrication Module Support (REMS) Wildland Team for $80,000.00
e Chief Amezaga commented as RRMFD continues to move toward increasing involvement with the
Wildland firefighting, REMS (technical rescue team) is always requested by Federal; however, not
always requested by State; would be a revenue producer and without equipment, may lose out on
fire assignments. Brand new vehicle costs approximately $350,000; looked at refurbishing vehicle
at a cost of $150,000 and could purchase used vehicle for $57,000 plus costs of modifications, paint
and logo. Vehicle was a military vehicle, has 44,000 miles, four doors, generator, lights, emergency



package and compartments for all equipment. Is looking at this as a starter truck, RRMFD has the
equipment and can sell old truck.

e Michael Carlson questioned type of vehicle and expense and Frank Bejarano asked if this was
included within the budget and what account the funds would come from — Ana Holman stated it
was not in the budget and funds would need to come from the Capital Replacement or Contingency
funds. Michael Carlson noted nearly a million dollars was put back in those funds.

e Motion to approve the purchase of a 2012 Ford F450 Super Duty Diesel for Rapid Extrication
Module Support (REMS) Wildland Team for $85,000 plus 15% made by Frank Bejarano, amended
by Michael Carlson based on approval from mechanic and Captain Hernandez with funds to come
from Capital Replacement account, second by Michael Carlson

e Motion passed unanimously by verbal vote

9. FUTURE MEETING AGENDA ITEMS
a. Next Board Meeting November 26, 2025 at 5:30 p.m.

e Discussion amongst Board members regarding November 26, 2025 being Thanksgiving Eve and
changing the date of the meeting to the prior week. Agreed to change the meeting to November 19,
2025 at 5:30 p.m.

¢ Michael Carlson would like to discuss internally separating LGIP Account for the Capital
Replacement and Contingency funds to know where funds are and what funds need to be replaced.
Ana Holman noted the decision for allocation of funds had not been determined.

e Chief Amezaga would like to discuss purchase of UTV and trailer for the REMS Wildland Team

10. ADJOURNMENT
e Meeting adjourned at 6:41 p.m.

Dated this |G day of \lemtwm2e@  ,2025.

Rio Rico Medical & Fire District Elected Official

Michael Carlson, IM i/‘ Clerk of the Board




