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MEETING MINUTES

The Fire Board of the Rio Rico Medical and Fire District (RRMFD) met in regular session on Tuesday, April
22,2025 at 5:30 p.m. The meeting was held at Rio Rico Medical and Fire District administrative office, 822
Pendleton Drive, Rio Rico, AZ.

1.

CALL MEETING TO ORDER

e Meeting called to order at 5:32 p.m. by Henry Thysell
PLEDGE OF ALLEGIANCE

. ROLL CALL OF BOARD MEMBERS

e Present: Brad Beach, Henry Thysell and Dora Urias
e Absent: Frank Bejarano and Michael Carlson
CALL TO THE PUBLIC
e NONE
CONSENT AGENDA
a. Approval of minutes
i. Regular Session of March 26, 2025
¢ Motion to approve the minutes of the Regular Session of March 26, 2025 made by Brad Beach,
second by Dora Urias
e Motion passed unanimously by verbal vote
REPORTS AND CORRESPONDENCE:
a. Correspondence - None
b. Fire Chief’s Report
e Report presented by Chief Amezaga. Copy of report on file and posted on the District website.
¢ DC Renteria commented the Little River Customs website has had the RRMFD logo submitted-
merchandise includes leather goods and off duty items
c. Fire Marshal Report
e Report presented by Fire Marshal Cluff. Copy of report on file.
d. Fire Board Report
¢ Brad Beach complimented the good training
e Henry Thysell commented he has given over 14 gallons of bloods and noted it is harder to get people
to give blood with the older generation being the ones donating. Need people to give blood —
possibly have a drive during the pancake breakfast
e. Financial Report
1. Presentation of Financial Reports up to March 2025
e Report presented by Ana Holman. Copy of report on file.
e Ambulance fees increased April 16 2.2% (automatic yearly increase)
¢ Brad Beach asked impact of wildland revenue — without that revenue savings would be less.
Also asked regarding call volume — similar to pre-COVID volume or less. Chief Amezaga will
follow up on information.
e Chief Amezaga noted next month we will have an agenda item regarding support for the EMT
Academy-currently working with Arizona@work for support however, there may be a point
where RRMFD may have to give financial support for those individuals who don’t qualify with



Arizona@work. Rough estimate of tuition, supplies, uniforms, books, instructors cost, without
support would be $48,000. Currently have 80 applicants

7. OLD BUSINESS
a. Discussion, review, update and possible action re: Community notification from RRMFD regarding

Santa Cruz County Treasurer situation impact to district
i. This is a continuation of previous discussion related to the County Treasurer

e Chief Amezaga noted this is in regard to the Impact letter; Jeff Matura had a family emergency
and was unable to work on the letter. Chief Amezaga will forward the letter when received.

e Brad Beach noted the county is suing the state and the state is suing the county and board. If the
state wins, RRMFD can file against the county; if the county wins, RRMFD can file against the
state for potential retrieval of funds.

b. Discussion, review and possible action re: Consolidation of NSFD and RRMFD
i. This is a continuation of previous discussion related to the consolidation of NSFD and RRMFD
e Chief Amezaga has started process — consolidation information in packets given to the Board;
resolution on Agenda, item 8 c.
MOVED TO NEW BUSINESS #8. A.
c. Discussion and possible action re: Executive Session — The Fire Board may vote to go into
Executive Session pursuant to A.R.S. 38-431.03(A)(1) for personnel matter
i. This is a continuation of tabled item regarding personnel matter
ii. Note: Executive Sessions are confidential pursuant to A.R.S. section 38-431.03(C)
Anything discussed within Executive Se3ssion is to remain within Executive Session
iii. Note: No action is taken during an Executive Session. Any action taken by the Board will
take place during an open meeting
e Chief Amezaga requested this item be moved to the May Board meeting due to shortage
of Board members in attendance
d. Discussion and possible action re: Executive Session — The Fire Board may vote to go into
Executive Session pursuant to A.R.S. 38-431.03(A)(1) for personnel matter
i. This is a continuation of tabled item regarding personnel matter
ii. Note: The Chairperson will confirm Chief Amezaga received at least 24 hours notice
iii. Note: Executive Sessions are confidential pursuant to A.R.S. section 38-431.03(C)
Anything discussed within Executive Session is to remain within Executive Session
iv. Note: No action is taken during an Executive Session. Any action taken by the Board
will take place during an open meeting
e Chief Amezaga requested this item be moved to the May Board meeting due to shortage
of Board members in attendance
e. Discussion, review and possible action re: Personnel matter
i. This is a continuation of tabled item regarding personnel matter
e Chief Amezaga requested this item be moved to the May Board meeting due to shortage of
Board members in attendance
8. NEW BUSINESS
a. Discussion and possible action re: Approval of financial reports for March 2025.
e Motion to approve financial reports for March 2025 made by Dora Urias, second by Brad Beach
e Motion passed unanimously by verbal vote
b. Discussion, review and possible action re: Approval of entering agreement with the following listed
vendors and amounts as part of the Fire Incident Management Grant for a total amount of $410,383.83
o FirstNet $121,062.60 — Data plans for 3 years, devices and estimated taxes



o Vintage Innovations $ 22,776.00 — Installation of mounts, docking stations and cell booster
o FTS $ 22,565.67 - Vehicle mounting hardware
o CDW-G $199,915.15 - Toughbooks, docs, monitors and accessories

e Chief Amezaga noted all funds of the grant need to be disbursed — FirstNet may be changed to a
different vendor (using on a trial basis)

e Motion to approve the amount of $410,383.83 as part of the Fire Incident Management Grant to
come from the Capital Reserve account which will be reimbursed from the grant and authorizing
Chief Amezaga to sign the agreement made by Dora Urias, second by Brad Beach

e Motion passed unanimously by verbal vote

c. Discussion, review and possible action re: Adoption of Resolutions #2025-06 and #2025-07
authorizing the consolidation of NSFD and RRMFD.

e Chief Amezaga noted the resolutions are in the Board packets and to Strike resolution 2025-07 from
motion-included in error

e Motion to adopt Resolution #2025-06 requesting the consolidation with NSFD be considered made
by Dora Urias, second by Brad Beach

e Motion passed unanimously by verbal vote

e Chief Amezaga noted after this resolution is signed and mailed to NSFD, next month NSFD will
vote and sign their resolution agreeing to consolidation. Additional steps will be taken to gather
information to continue consolidation.

d. Discussion, review and possible action re: Retiree health insurance

e Chief Amezaga addressed the Board referencing the strategic plan recruitment and retention of
employees and is excited to be able to offer insurance to current employees who are retiring from
RRMFD; retired employees will pay for insurance, no cost to the District.

e Ana Holman noted this would be similar to COBRA, however, they can continue with the insurance
past the 18 months (maximum under COBRA) at the current policy premium cost with the District.
When an employee retires from ASRS or PSPRS they are able to receive an insurance subsidy to be
used toward the insurance premiums. BCBS agreed to issue the policy separate from the group
insurance but at the same group rate, same District benefits at a cost which is cheaper than the open
market.

e Motion to approve Retiree health insurance made by Brad Beach, second by Dora Urias

e Motion passed unanimously by verbal vote

RETURNED TO OLD BUSINESS #7. c.
9. FUTURE MEETING AGENDA ITEMS

10.

a. Next Board Meeting May 28, 2025 at 5:30 p.m.
o EMT Budget
e JROL
e Tabled items
e Happy Birthday wished to Chief Amezaga, DC Renteria and Henry Thysell
ADJOURNMENT
e Meeting adjourned at 6:45 p.m.
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Dated this 28 dayof | 1AY , 2025,
Rio Rico Medical & Fire District Elected Official

Michael Carlson, M p Clerk of the Board




