SPECIAL MEETING MINUTES

The Fire Board of the Rio Rico Medical and Fire District (RRMFD) met in special session on
Monday, December 23, 2024 at 4:00 p.m. The meeting was held remotely by Zoom..

. CALL MEETING TO ORDER

e Meeting is being recorded
e Meeting called to order by Henry Thysell at 4:10 p.m.

. ROLL CALL OF BOARD MEMBERS

Present: Brad Beach, Michael Carlson,"Henry Thysell. Dora Urias joined at 4:16 pm

Absent: Frank Bejarano

Also on call: Chief Amezaga, Ana Holman, Pedro Osete, Jeff Matura, DC Urbanski, Tony,
Frank Granados and Eva Barreda

. CALL TO THE PUBLIC

e None

. OLD BUSINESS

a. Discussion, review and possible action re: Reconsideration of Sale Contract approval of Burn Tower
Training Facility by Fire Facilities Steel Fire Training Towers in the amount of $943,502.00 approved
December 19, 2024

i. This is a continuation of previous approval related to the Burn Tower Training Facility

e Chief Amezaga mentioned in a previous meeting concern over availability of funds and
some confusion regarding the information being provided by the County Treasurer and the
loss asset prevention group hired by Santa Cruz County. As directed by the Board to
contact the County Treasurer office on Friday and was told by the treasurer he cannot
provide any information on our account status, whether we have money in our bond being
used to build the training facility. Steven Harms of Fire Facilities was contacted by Chief
Amezaga and understood the Board was put in a position to find out if the funds were
available. At the present time RRMFD does not have valid information from the county or
the loss asset prevention group. With that in mind, would suggest we not cancel but place a
pause or some type of hold until valid information is received from the county.

e Michael Carlson agrees with Chief Amezaga in placing a pause until we get verification, as
it would be very unfortunate should we write a bounced check to either of the vendors.
Recommends Board consider pausing until we can get verification in writing that the
Necessary funds are available.

e Brad Beach questioned if the Bond money is in an account. Chief Amezaga stated a
Monthly statement is received and shows money and interest earned yet in verifying, could
not be informed if there was money in the account. Initial investigation did not list this



account as one being affected; however, cannot say if ongoing investigation showed
otherwise.

o Ana Holman noted the statement received is from the county not Chase Bank as everyone’s
accounts are combined. According to Linscott, all accounts are affected and losses are
allocated to all funds — Account 62 which is the main operational and maintenance; 63
which is the bond account, 64 which is the bond payment and 85 which is our capital
investment account

e Dora Urias agrees with the pause to wait for verification of monies from the county

e Motion to temporarily delay the sales contract for the approval of the Burn Tower Training
facility by Fire Facilities Steel Fire Training Towers in the amount of $943,502.00 and
postpone until we have written confirmation the necessary funds are indeed available to us
made by Michael Carlson, second by Dora Urias.

e Motion passed unanimously by verbal vote

b. Discussion, review and possible action re: Reconsideration of Approval of DCO Custom Builders
LLC construction contract for the Concrete Foundation & Erection of Fire Training Tower in the
amount of $647,503.00

i. This is a continuation of previous approval related to the Concrete Foundation & Erection of

Fire Training Tower in the amount of $647,503.00 approved December 19, 2024

e Chief Amezaga noted he has spoken with Pedro Osete and this is the same situation as with
Fire Facilities in prior agenda item

e Pedro Osete stated they are with us and in for the long haul. Keep going forward with our
heads up and wished RRMFD good luck.

e Motion to temporarily delay the approval of DCO Custom Builders LLC construction
contract for the Concrete Foundation & Erection of Fire Training Tower in the amount of
$647,503.00 until such time we have written confirmation that necessary funds are available
made by Michael Carlson, second by Brad Beach

e Motion passed unanimously by verbal vote.

c. Discussion and possible action re: Executive Session - The Fire Board may vote to go into
Executive Session pursuant to A.R.S. 38-431.03(C) for legal advice regarding the Santa Cruz
County Treasurer

i. Note: Executive Sessions are confidential pursuant to A.R.S. section 38-431.03(C)
anything discussed within Executive Session is to remain within Executive Session
ii. Note: No Action is taken during an Executive Session. Any action taken by the Board
will take place during an open meeting
jii. This is a continuation of previous discussion related to the County Treasurer
e Motion to enter Executive Session made by Michael Carlson, second by Brad Beach
e Motion passed unanimously be verbal vote
e Entered Executive Session at 4:25 p.m.
e Returned from Executive Session at 5:03

e Note i. and ii. read
o Motion that Jeff Matura represent us (RRMFD) with the county with the legal actions
discussed during the Executive Session made by Michael Carlson, second by Brad Beach

e Motion passed unanimously by verbal vote

9. FUTURE MEETING AGENDA ITEMS
a. Next Board Meeting January 29, 2025 at 5:30 p.m.



10. ADJOURNMENT
e Meeting adjourned 5:04 p.m. by Henry Thysell
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