MEETING MINUTES

The Fire Board of the Rio Rico Medical and Fire District (RRMFD) met in regular session on Wednesday,
January 29, 2025 at 5:30 p.m. The meeting was held at Rio Rico Medical and Fire District administrative office,
822 Pendleton Drive, Rio Rico, AZ.

1. CALL MEETING TO ORDER
e Meeting is being recorded
e Meeting called to order at 5:34 p.m. by Henry Thysell
2. PLEDGE OF ALLEGIANCE
3. ROLL CALL OF BOARD MEMBERS
e Present: Brad Beach, Frank Bejarano, Michael Carlson, Henry Thysell and Dora Urias
4. CALL TO THE PUBLIC
e None
MOVED TO OLD BUSINESS ITEMS 7 a. and 7 b.
5. CONSENT AGENDA
a. Approval of minutes
i. Regular Session and Executive Session of December 19, 2024 and Special Session and Executive
Session of December 23, 2024
e Motion to approve Regular Session and Executive Session of December 19, 2024 and Special
Session and Executive Session of December 23, 2024 made by Dora Urias, second by Brad
Beach
e Motion passed unanimously by verbal vote
6. REPORTS AND CORRESPONDENCE: The governing body may propose, discuss, deliberate, or take
legal action on this matter unless that specific matter is identified on the agenda. Therefore, action taken as a
result of a report will be limited to directing staff to study the matter or scheduling the matter for further
consideration and decision at a later date.
a. Correspondence
e None
b. Fire Chief’s Report
e Presented by Fire Chief Amezaga. Copy of report on file and posted on the District website
c. Fire Marshal Report
e Presented by Fire Marshal Cluff. Copy of report on file
e Chief Amezaga noted the county is not being cooperative regarding the fuel trailers. Chief
Amezaga and Fire Marshal Cluff will be meeting with the county attorney to come up with a game
plan to present to the building department due to this being a zoning issue. Working to resolve and
enforce.
d. Fire Board Member Report



c.

* Michael Carlson and Ana Holman attended a meeting with the School Board CFO. Message to
those in attendance as a group we need to get the community involved and communicate what is
going on. Also, what do we need to communicate to the community regarding the loss and
affects to the community. Frank Bejarano commented regarding Tubac and Patagonia and their
involvement in reporting regarding implications of lost funds to fire and schools.

* Brad Beach extended kudos to firefighters and law enforcers answering the number of vehicle
accidents and assisting with traffic issues.

Financial Report

1. Presentation of Financial Reports up to December 2024

¢ Financial Reports presented by Ana Holman

* Presentation reflects some changes — statement shows account funds we manage and have in
the bank; also shown are account statements from the county with original loss allocation
pro-rated (1** Loss) and second loss allocation which shows no loss allocation for the Bond
accounts which are protected (2™ Loss). Interest eanings have been delayed and are now
being allocated — September earnings listed in December.

* Funds transferred regularly from the county accounts as available to the operational account

e Medicare ground Ambulance Data collection reports completed — result shows a 69%
shortfall from what should be received. Frank Bejarano asked if this is a disservice to the
District (due to shortfall); Michael Carlson noted we do have private pay, insurance and
Medicaid.

¢ During the NSFD Board meeting, BeachFleischman presented the annual financial review
report noting the statements were adjusted to actual numbers. Report included verbiage
acknowledging the county situation: “We acknowledge the annual financial review
statements as presented, but we do not accept nor recognize the loss as part of the reports
until litigation is resolved. This loss was not generated by the District’s regular operations.”

* Ana Holman will contact BeachFleischman to reissue drafts with verbiage regarding county
situation. Frank Bejarano noted clarification and documentation needed noting when and
what happened regarding the county and funding noting the Board was not fiscally
responsible. Michael Carlson noted incredible documentation would be needed for
purchases

e Capital replacement account expenses on pause until clarification is received of actual funds

e Michael Carlson would like to know the interest rate on the line of credit. Ana Holman will
verify information.

MOVED TO OLD BUSINESS ITEM 7 c.
7. OLD BUSINESS

d.

Discussion, review and update re: River Road Annexation of certain properties within Santa Cruz
County and adjacent to the southeastern boundaries of the RRMFD
i. This is a continuation of previous discussion related to the River Road Annexation of certain
properties within Santa Cruz County and adjacent to the southeastern boundaries of the
RRMFD
e Louis Chaboya updated the Board regarding the River Road Annexation. All
documentation has been completed and submitted to the state for approval and processing.
Once approved, all annexation will be completed for consolidation of Districts.
Discussion and possible action re: Executive Session - The Fire Board may vote to go into
Executive Session pursuant to A.R.S. 38-431.03(A)(1) for legal advice regarding the Santa Cruz
County Treasurer



i. Note: Executive Sessions are confidential pursuant to A.R.S. section 38-431.03(C)

anything discussed within Executive Session is to remain within Executive Session

ii. Note: No Action is taken during an Executive Session. Any action taken by the Board

will take place during an open meeting.

iii. This is a continuation of previous discussion related to the County Treasurer

Motion to enter Executive Session made by Michael Carlson, second by Frank Bejarano
Motion passed unanimously by verbal vote

Entered Executive Session at 5:40 p.m.

Returned from Executive Session at 6:24 p.m.

Notes i. and ii. read

Motion to reconvene regular session made by Brad Beach, second by Dora Urias
Motion passed unanimously by verbal vote

MOVED TO NEW BUSINESS ITEM 8 b.
c. Discussion, review and possible action re: Burn Tower Training Facility
i. This is a continuation of previous discussion related to the Burn Tower Training Facility

Chief Amezaga stated as noted during the financial presentation, this is a restricted fund
versus and unrestricted fund, bond account, and must be spent due to penalties for non
usage. Pedro Osete of DCO and Steve Harms of Fire Facilities were contacted to see if
there were any areas which may be cut to reduce costs. Both are working on thin margins.
RRMEFD is short approximately $220,000 due to equipment purchases (truck and
ambulance) and original discussion included use of contingency funds; however, due to the
current situation, may need to utilize wildland revenue or a line of credit.

Discussion amongst board included documentation for actual value of funds available by
the county; due to restriction of bond account funds must available; oversight by RRMFD
going over the $200,000- miscalculation on cost to build the tower due to increase in
construction costs; which account has funds available, no contracts have been signed at this
point.

Michael Carlson commented the contingency fund is for an unexpected event and did not
forecast the $1.3 million loss. RRMFD had money in the capital reserve account to cover
the shortage but due to the loss, the contingency fund can be utilized as it was designed for
an unexpected event. Wildland income profit is approximately $200,000 to $250,000.
Approximate build time is 9 months - can try to cut back on expenses and possibly have
more wildland income to help offset costs. We are committed to do it, if we don’t spend
the money our bond issue is huge. Chief Amezaga recommends the board make a decision
tonight. Michael Carlson recommends if the board is comfortable with the county
information that they have the money, reinstating action taken last month prior to special
meeting.

Motion to reinstate the action we took approving the construction of the burn tower that we
approved last month prior to our special meeting, and give Chief Amezaga the
authorization to move forward with contracts necessary with additional funds coming from
the contingency fund made by Michael Carlson

Motion amended to reinstate approval for the building of the burn tower with the excess
funds that are beyond what’s in the bond coming from the contingency fund made by
Michael Carlson, second by Brad Beach

Motion passed unanimously by verbal vote



¢ Frank Bejarano commented to make sure numbers are valid; anticipate costs; economy is
changing; prices are going up and would like the district to be more frugal. Doesn’t want to
be in a position where we can’t pay bills or hire. Here to protect the public.

¢ Spreadsheet and PowerPoint will be made for presentation to the shifts to help understand
scenario and cutbacks. Service Fee plan will be drawn up for use of tower.

* Michael Carlson knows most will understand and know we are doing everything we can to

retrieve as much as possible. Praised staff for management during the past two years.
8. NEW BUSINESS

a. Discussion and possible action re: Approval of financial reports for December 2024.
e Motion to approve financial reports for December 2024 made by Michael Carlson, second by
Dora Urias
e Motion passed unanimously by verbal vote
MOVED TO FUTURE MEETING AGENDA ITEM 9 a.
b. Discussion, review and possible action re: Approval of Common Interest Agreement

¢ Motion to approve the Common Interest Agreement made by Dora Urias, second by Michael
Carlson

¢ Motion approved unanimously by verbal vote
MOVED TO CONSENT AGENDA ITEM 5 a.
9. FUTURE MEETING AGENDA ITEMS
a. Next Board Meeting February 26, 2025 at 5:30 p.m.
e Happy Birthday wished to Dora Urias
10. ADJOURNMENT

e Meeting adjourned at 8:08 p.m.

Dated this L™ day of Feb , 2025.

Rio Rico Medical & Fire District Elected Official

Michael Carlson, W,&—/ Clerk of the Board




